District Health Assessment for Multiple District 300 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 85 0 85 0% 2 1 1 2425 0 2425 384 183 201 9.04% 2,460 29 31% 8 3 100% 36% 0% 1% 24 12
300A2 111 0 11 0% 0 2 -2 3872 0 3872 852 221 631 19.47% 3,768 35 5% 5 43 100% 0% 0% 1% 26 12
300A3 60 0 60 0% 1 1 0 2394 0 2394 474 107 367 18.11% 2,312 40 22% 13 15 100% 0% 2% 0% 20 10
300B1 69 0 69 0% 2 1 1 2842 0 2842 395 97 298 11.71% 2,741 41 3% 17 15 0% 96% 3% 1% 14 7
300B2 61 0 61 0% 2 0 2 2397 0 2397 423 140 283 13.39% 2,364 39 1% 0 0 0% 34% 10% 0% 14 7
300C1 ral 0 7 0% 1 2 -1 4204 0 4204 654 920 564 15.49% 4,043 59 7% 14 0 100% 0% 0% 0% 33 16
300C2 90 0 920 0% 1 0 1 5474 0 5474 902 372 530 10.72% 5,710 61 3% 0 0 0% 9% 1% 0% 46 23
300C3 96 0 96 0% 0 0 0 4914 0 4914 660 397 263 5.65% 4,849 51 3% 0 0 0% 2% 0% 1% 36 12
300D1 88 0 88 0% 0 0 0 3437 0 3437 526 182 344 11.12% 3,417 39 5% 0 0 0% 0% 0% 1% 21 10
300D2 59 0 59 0% 1 2 -1 1865 0 1865 369 205 164 9.64% 2,015 32 10% 13 0 100% 0% 0% 0% 16 6
300 E1 66 0 66 0% 0 0 0 2125 0 2125 354 208 146 7.38% 2,122 32 8% 0 0 0% 0% 0% 0% 22 11 2nd VDG
300 E2 54 0 54 0% 0 0 0 2197 0 2197 536 88 448 25.61% 1,942 41 9% 0 0 0% 0% 0% 0% 18 9
300 F 82 0 82 0% 0 1 -1 2706 0 2706 363 194 169 6.66% 2,770 33 20% 3 43 0% 87% 0% 0% 19 8
300 G1 75 0 75 0% 0 1 -1 3080 0 3080 641 129 512 19.94% 2,945 41 16% 8 1 100% 0% 0% 0% 18 9
300 G2 133 0 133 0% 2 0 2 4775 0 4775 808 164 644 15.59% 4,837 36 12% 0 0 0% 0% 1% 0% 24 12

1200 0 1200 0% 12 1" 1 48707 0 48707 8341 2777 5564 12.90% 48,295 41 1% 10 120 82% 17% 1% 0% 351 164
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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